
COVID-19 INSTRUCTIONAL PLAN COMMITTEE 

Meeting Minutes 

September 21, 2020 • 7:00 a.m. • Zoom 

 
Present: Doug Andring, Becky Atkins, Melissa Burkland, Andy Dahlen, Rupak Gandhi, Robert Grosz, 

Missy Eidsness, Rebecca Folden, Joel Fremstad, Keith Lehman, Shane Martin, Jenifer Mastrud, 

Mackenzie McCormick, Blake Mikesell, Brenton Nesemeier, Tracie Newman, Scott Stengrim, Payton 

Thimjon 

 

Absent: none 

 
The meeting began at 7:00 a.m.  Future meeting dates of the committee were reviewed.  Dr. Gandhi asked 

if the meetings could be extended to 8:30 a.m. so the committee has enough time to discuss all agenda 

items.   

 

Norms for the committee were reviewed and included: 

• Begin on time and end on time 

• Stay on agenda 

• Avoid side conversations 

• Respect questions 

• Listen respectfully 

• Probe ideas; do not criticize people 

• Monitor your own airtime 

• Assume goodwill 

• Speak with one voice after a decision 

 

The committee was reminded of the four guiding principles included in the FPS Smart Restart Plan, 

which include: 

• Ensure the safety and well-being of all students and employees. 

• Promote equity and accessibility to learning for all students. 

• Provide instructional delivery systems to meet the needs of all students 

• Foster positive relationships and interactions 

 

COVID-19 case data was presented by Brenton Nesemeier.  The 14-day rolling average of new cases is 

56.07 cases.  When the model is used, the data would place the instructional plan Level in hybrid for 

elementary students and distance learning for secondary students.  The recently released CDC indicators 

and thresholds for risk of introduction and transmission of COVID-19 in schools was presented. 

 

Doug Andring provided staff absence data. Mackenzie McCormick presented FPS COVID-19 case data. 

 

Each committee member was provided two minutes to share information with the committee.  

 

Discussion occurred on the instructional plan levels for Fargo Public Schools and timing for 

implementation of any change.  The committee decided the Instructional Level for schools for October 5 

through October 19 as follows:  

Elementary Schools: Level 3 – Hybrid Instruction 

Middle Schools: Level 2 – Distance Learning 

High Schools: Level 2 – Distance Learning 

 



At the October 5 meeting, the committee will begin discussing a phased-in approach for elementary in-

person instruction starting October 19. Between now and then, Fargo Public Schools will continue to 

work with Fargo Cass Public Health to determine the conditions required to provide in-person instruction 

for elementary students beginning October 19. If Fargo Public Schools is able to employ those conditions 

and the committee feels that the precautionary measures in place with the number of cases in our 

community warrants in-person instruction, that decision will be made on October 5 for implementation on 

October 19. The committee will consider a phased-in approach to in-person instruction for elementary 

students even if the model shows otherwise. This would be based on a lower positivity rate for elementary 

students in our community and based on additional mitigation strategies that would lessen the number of 

identified close contacts in elementary schools. 

 

Between now and October 5, Fargo Public Schools will continue to work with Fargo Cass Public Health 

to determine the conditions required to provide in-person instruction for secondary students. If Fargo 

Public Schools is able to employ those conditions and the committee feels that the precautionary 

measures in place with the number of cases in our community warrants hybrid or in-person instruction, 

that decision will be made on October 5 for implementation on October 19. 

 

The next committee meeting was confirmed for October 5.  The committee decided to move meeting start 

times to 6:30 a.m. in order to allow for committee members to get to their jobs on time.  The meeting 

concluded at 8:29 a.m. 

 

 


